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EDWARD M. BIRN LOURDES A. LEON GUERRERO
Director (Direktot) Governor (Maga'hdga}
RENA K. BORJA JOSHUA f, YENORIO
Deputy Director {Sigundo Direktot) Lt. Governor (Sigundo Maga’lshi)

June 18, 2026
HRD NO.: 26-282A

MEMORANDUM
TO: Director, Customs and Quarantine Agency, Guam
FROM: Director of Administration

SUBJECT: Implementation Guidelines
RE: 2026 Customs and Quarantine Agency (CQA) Pay Plan Schedule

Buenas yan Hafa Adall This is issued to serve as a guide to the implementation and
administration of the 2026 Customs and Quarantine Agency (CQA) Pay Plan, that was
concurred and approved by Governor Lourdes A. Leon Guerrero on June 16, 2026.

Section I. AFFECTED POSITIONS:

The 2026 CQA Pay Plan is restricted to positions identified below as uniformed personnel of the
Customs and Quarantine Agency, Guam.

Customs & Quarantine Officer Trainee Customs & Quarantine Officer Supervisor
Customs & Quarantine Officer | Assistant Chief of Customs & Quarantine
Customs & Quarantine Officer li Chief of Customs & Quarantine

Customs & Quarantine Officer Il| Internal Investigation Agent

Section Il. TRANSITION:

Transition to the new pay plan shall be applied directly “step-to-step” from the 2021 Law
Enforcement/Public Safety Compensation Pay Plan (LEPP) to the 2026 CQA Pay Plan utilizing
the attached pay scale (Attachment #1). The transition will be implemented through the
Government of Guam Request for Personnel Action (GG-1) with the Nature of Action to read:
“Pay Adjustment”, and the Remarks section to read: “Pursuant to DOA Memorandum HRD No.



26-282, from the Director of Administration, dated June 12, 2026; Subject: 2026 Customs and
Quarantine Agency Pay Plan, as concurred and approved by the Governor on June 16, 2026.

Example: A Customs & Quarantine Officer Il at Pay Grade KL21 Step 1 at $40,732.00
per annum, will be directly slotted to the 2026 CQA Pay Plan to Pay Grade KL-C26 Step
1 at $46,841 per annum.

Section lil. SALARY INCREMENTS:

The salary increment schedule for incumbents transitioned into the 2026 CQA Pay Plan shall
not be impacted, as the direct “step-to-step” transition will not interrupt an incumbent’s increment
anniversary date. Positive efforts must be taken to ensure that all salary increments due prior
to the new pay plan implementation are effectuated properly to avoid any delays in processing

_o Jjgg pay adjustmgnts accordingly.
| Sectlon IV PAY DIFFERENTIALS

Al cur“fent dlfferentiais pay will remain in effect as the mtent of those dlfferentlals that are
: currentiy belng applied were designed to- address_s c: issues: within the - respective
" “Jepartment/agency. The pay differentiais shall apply“ to emplo‘ée ?53"3 szilary‘:‘whE iW
-..status as Itappears on the employee s timesheet

T

-:'-'s,cﬂo,.v IWEW HIRES, TﬁANSFE‘R‘s PROMOTION ofe. -

Al subsequent new hires of authonzed positions under the CQA Pay Plan to include
probationary appointments, limited term appointments, temporary appointments, re-
employments and any transfers, promotions, demotions, shall be compensated accordingly
under the 2026 CQA pay scale pursuant to established pay policies.

Note that under re-employment rules and regulations, employees that separated employment
under previous pay scales and are to be slotted into the new pay plan, are slotted according to
the last salary held (closest to and not less than).

Section VI. PRIOR APPROVAL REQUIRED:

Any upcoming new or existing positions to be included under the 2026 CQA Pay Plan requires
written approval from the Director of Administration.

writing by the Director of Administration.

Should you have any questions, please do not hesitate to contact our Classification and Pay
Branch at 475-1174/1201. Dangkolo na Agradesimiento!

EDWARD M. BI%

Attachments

530 South Marine Corps Drive, ITC Bullding, Suite 224, Tamuning, Guam 96913 ¢ P. 0. Box 7420, Tamuning, Guam 96913
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